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Abstract
Srategic management of ingtitutions of higher education largely unfold in the

context of funding, increased emphasis on efficiency of resources, utilisation and
management, and a dtrengthening of policy and planning roles of key
administrators. Administrators in the Senior Member category are key in the
planning and implementation of strategic management of the University. This paper
attempts to tell the role played by Senior administrators in the University of
Education, Winneba (UEW) as key partners in the strategic management of the
institution. Senior Members in the UEW administration numbering 68, provided the
data on the role they play in the strategic management of UEW and Version 16 of
PSS was used to analyse the data. It was realised that Senior Member
administrators of UEW facilitate and implement the strategic plans and therefore
play a very critical role in the strategic management of the university and, therefore
should be considered as legitimate partnersin the strategic management of UEW.
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Introduction

Globally, universities are the highest institutimilearning. They are mandated to spearhead thea&idn of alll
to the benefit of society. The role of universitigs every nation underpin the development, growtid a
transformation of individuals and the nation ag&arToday, universities all over the world are éddeied to
play a major role in economic development of natjadvancement of knowledge and the developmetiteof
human resource.

According to Trowler and Knight, (2000) academistitutions such as universities are complex soara
activity systems involving a number of interrelatedriables and functioning within a larger dynamic
environment. Universities can be viewed from a etgriof perspectives, - as a community, an insttytia
corporation, an organisation and sometimes asiticabbystem. All the above concepts can be ndtmed they
coexist within universities. By their mission, o8 and core values of universities, one can redlsat
universities have unique goals, changing enviroimbBoman resource needs, infrastructure, funding an
various challenges.

De Boer, H.; Jongbloed, B.; Enders, J.; File, d.)(e(2010) wrote that governance of Institutiorishigher
learning has fundamentally changed since 1980sh feoclassical form of regulation dominated by agl&n
actor, the state, to forms in which various actdrgarious system levels coordinate the systemy aldded that
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law, governmental guidelines and budgeting aré aitihigh relevance for most institutions of highHearning
and there has also been a number of buffer institsitsuch as quality assurance agencies or res@ardimg
organisations, Gender sections and many othershvglipgport the action of institutions of higher rgag.

Most educationist agree that in Africa, universit@re expected to adapt to African circumstanced sis
producing human capital, promoting economic dewslept and championing ethical and moral values of
society and pass it on to the generations whiléefog) teaching and research. Such ideals areditéehe
mandates of most institutions of higher learnin@imna and University of Education Winneba is nception.

It is also important to note that Universities atemsume a considerable amount of funds. Educatitiny and

development is entirely dependent on the provigibriunds. The appropriate allocation and utilizatiof

resources ensures a smooth interaction of the warsectors of the university systems. These sugbeast
university affairs require a clear management sitinecto ensure a successful operation. The abdxibuaés

and role mandate of institutions of higher learniegessitates highly professional and competentgement
and administrative structures to keep the instihgimoving from one stage of development to another

Strategic Management of Institutions of Higher Leaning
Universities are not managed ordinarily but striastety managed. Strategy is defined as a set cfativies that
focuses on activities of an institution tendingéach medium to long term success. Strategiesraaged by the
top managers in a highly participatory and commatiie process. Top managers act on middle managemen
policy suggestions, verifies and bundles them (Blick011). According to Nickel (2011) strategies of
Institutions of Higher Learning should addressftiiowing questions:

(1) which core competences could we base our activitiise next 5-10 years?

(2) How do we meet competitive demands compared ta atkttutions?

(3) In which established or new fields do we want terage in the next 5- 10 years to ensure institation

success?
(4) How do we fulfill our social responsibility in thedields?

Nickel (2011) added that Strategic Management isutfiost importance for every Institution of Higher
Education which understand itself as an autononamisr, making independent decisions regarding goals
successes and failures while maintaining accouittategarding those outcomes. It is a continuplasining,
monitoring, analysis and assessment of all thaeessary for an organisation to meet its goalsoajettives.
The Management Study Guide (MSG) also defined &iatManagement as a bundle of decisions and acts
which a Manager undertakes and which decides thdtref the firms performance. The Manager mustehav
thorough knowledge and analysis of the generalcamdpetitive organisational environment so as te tadght
decisions. The Wikipedia explained Strategic Managet as the formulation and implementation of theam
goals and initiatives taken by a company’s top Mgemaent on behalf of owners, based on consideration
resources and assessment of the internal and ak&mirons in which the organisation operates.tidd above
point to the fact that corporate entities have moue demands and challenges. They need to strategarder

to stay in competition. Strategic Management hadaawvith high level planning and decision makingtba
achievement of the targeted goals of the entitypai@ni and Barblan (2002) wrote that the main tagfe
strategic management is to lead people involvedha development of the organisation and help them
concentrate on the organisation’s image. This sigmest that the personnel at the helm of affditeeentity
needs to use high level strategies to manage aqltke entity in competition.

De Boer, et al, (2010) indicated that strategy egist at different levels within an institution. &lstrategic
Management process encompasses 3 levels strategpor@te level, Business level and Operationallleve
These 3 types of strategy should be integrated means-end fashion to accomplish objectives andtere
sustainable competitive advantage (Chakravarthye&d¢rson, 2007,Shermerhorn, 2012)
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Nickel (2011) defined strategy as a set of objedtithat focuses on the activities of an institutiemding to
reach medium or long term success. She addedsthategic plan helps leaders to choose betweenrteno
and unimportant demands and to give members arcelsiflers of their organisation an orientation by
formulating an explicit directions. Watson (2000M, the other side asserts that managing strategypigosed
to be the most important thing a university dotallows all of its main activities (teaching, raseh, social and
economic service) to be realised. Tabatoni (20@&}her indicated that strategic management in ghdi
education institution can be characterised as fakwhinking, leading towards those institutionaligies that
aims for increasing the university’s potential &trange, a constant concern for quality along witippgation

of evaluation methods and quality standards befiigeaheart of education managers.

Strategic Management of Universities

The sustainability of higher education and its ref® are supposed to be directly related to thel lefle
professionalism of higher education managementhsatto behave proactively and entrepreneurialligtdan
& Pausits , (2010).

In view of all the above and in order to be ablat¢b successfully in a complex environment witlygéanumber

of heterogeneous demands, all institutions of hidearning have structured a hierarchy of the mamsmnt
board or team. The widely known ones include thévéhsity Council or the Board of governance. Thg ke
personalities here may include the ChancellorGhairman of the University Council, the Vice-Chalare the
Pro-Vice-Chancellor, the Registrar, The Financeid®ff the Librarian, the Development Officer anc th
Internal Auditor, as the case may be for most usities including University of Education, Winnebas
earlier indicated, universities have their missiaisjon and goals to achieve and in order to achidrem, the
Principal Officers or the key decision makers &sown as the University Council are appointed amttlusted
with responsibilities to make recommendations am @hganisation and management of the institutidrent
comes the main stream administrators and profeslsiomho implement the decisions and recommendations
made by the university governing council. Some ledirt responsibilities include organising admissjons
maintenance of official records, maintenance anditaof financial flows and records, maintenance and
construction of campus buildings, maintenance ef¢ampus grounds, safety and security, Supervisiwh
support of campus computers and network, fundmgisiom private individuals and foundations, resharc
administration, public affairs, student serviga®tocol issues and making proposals for the dgweémt of the
university for the consideration of Management.tA#tse are handled by the administration which titoites the
non- teaching staff.

According to history, the early colleges and umsitegs’ administration were typically run by thellege
president all alone, but with the increase in ensait and the demand for expanded services, oneomiaw
men could no longer handle all the administratiections. The heterogeneous demands in the instigibf
higher learning such as a university require foryvprofessional and competent administrative staff
undertake wide variety of duties including thosefgrened by data entry clerks, analysts, secretapessonal
assistants and executives. For an administrator ioniversity, some other job responsibilities id&u
organising and servicing committee and board mgstifproducing agenda and taking minutes ), handling
correspondence, research and report writing, pirepatatistics and handling data such as attendfgaees,
purchasing equipment, processing invoices, liaiswth potential students /,and other institutiomslping with
course approval and evaluation activities, formaotatand implementing regulations/ policies, timeélizg |,
planning events, administering and coordinatingdett recruitment, examinations and assessment. The
administrator in a university setting should be hhygskilful in Information Technology, numeracy g
management, negotiation and communication. Go@dpetsonal relations is also highly essential.d$w this
direction that Tavernier, (2005 indicated that ‘Maoal universities are sophisticated multi-level migations
and complex pattern of various contributory factévem the background of educational management. The
administrators form the backbone of the universiBnagement and their role cannot be disputed dtietfact
that the volume and complex of work cannot be heshdill by the principal officers alone. Secondlye t
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academic staff have so much to do in terms of pedjom to teach, teaching, assessing the studewtsalso
conducting research.

Administrators at UEW

Looking at the chain of command for managementdfarsities, the next in the line of command imnagely
behind the university council are the administratarhich some people term as ‘middle managers’. The
Administrative staff in UEW comprise of main streaiministrators and professionals alike. The psifesls
include accountants, auditors, architects, enginaad medical officers. The implication is thatyttadl play
administrative roles in different capacities. Itilsportant to also note that the administrativefst&rength
comprise of Senior Members, Senior Staff and JuBi@ff. The Senior Members by ranks are higher than
Senior Staff. The senior members are all secondegdgplders and could be associated with or beribescas

the ‘engine room’ or the core of the entire adntraion of the University.The Senior Staff actuatlpy and
push through all the clerical works in supporthe senior members.

A look at table 1 below indicate that over the past years, the administrative staff strength Imaseiased
consistently. This could be a clear indication ttie heterogeneous needs and challenges of theetdity

keeps expanding.

Table 1. showing the Administrative staff strengthof UEW for the last 10 years.

Year Senior Staff Senior Members (Non-teaching)
2008 221 86
2009 272 85
2010 294 107
2011 332 124
2012 355 129
2013 427 142
2014 461 158
2015 468 166
2016 502 149
2017 550 141

(Source: Planning Unit, UEW)
Below is the current population of the administratstaff of University of Education, Winneba by qames.

Table 2: Current Administrative Staff population of Senior Staff and Senior Member (non-teaching),
2017 by campuses

Senior Members (Non-
Campus Senior Staff teaching Total
Ajumako 26 7 33
Mampong 56 13 69
Kumasi 55 32 87
Winneba 113 89 202
Total 550 141 691

(Source: Planning Office, UEW)
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Statement of the problem

The highest policy/ decision making body of a ursity is the university governing council and thénpipal
officers of a university include The ChancellohelChairman of the Governing council, the Vice-Gledlior,
the Pro-Vice Chancellor and, the Registrar who asttheir Secretary. These Principal officials hamermous
task to maintain and develop the university with dbre mandate. The Registrar is saddled with ttieee
secretariat work in the university and also in gleaof all administrative matters of the universitydaily basis.
This task at this position is huge and complex. Remistrar’'s office is actually the nerve centretioé
university. For example, over 98% of all internaldaexternal correspondence of the entire universigy
processed in the various units, Offices, SectiBepartments and Divisions under the Registrar'eeffAs the
administrative centre, the Registry implements smpervises the implementation of policies of thevensity.
This makes the Registry very important and theeefemploys a large number of personnel who constitut
largely the non- teaching staff of the universfynong this category of staff are juniors, seniaffsind senior
members as well as professionals and main streaminetrators. Senior Administrators deal with
implementation of policies and procedures per thmisitions. However, their input towards strategic
management of the University seem not to be rdalbyvn and appreciated by all.

Purpose
The purpose of this write-up is;
* To tell the role played by senior administratorskag partners in the management activities of the

University.
e To describe the extent to which administrators ian@lved in the strategic management of the
University.
Objective

To use the responses of senior administrators éov she amount of work contributions they offer imet
strategic management of the University.

Research Question
To what extent are the Senior administrators in@dlin the strategic management of the university?

Methodology

The study used a survey method. The populatioth®rstudy was 141 (Senior Members-non teaching}y Si
eight senior members (non-teaching) were targeteldparrposively sampled for this study. Questioremivas
used to elicit the responses on various issuesecnimg the strategic plan

Data analysis
Version 16 of the Statistical Package for Socialeftist (SPSS) was used to generate the meanseof th
responses based on the Likert scale below:
1. very strongly disagree,
strongly disagree,
disagree,
agree,
strongly agree and
very strongly agree.

oghswWN
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Results and Discussions
The object of this paper was to use the respongeSepior administrators to show the amount of work
contributions they offer in the strategic managenoéithe University.

Table 3. Senior members' responses to various issuen strategic management

S/N | Statement N Mean | Standard
Deviation
1. Your Department/Unit has a written long-termlgoa 68 | 4.99 1.01
2. The goals of your Department/Unit are set withie University Corporate Strategic 68 | 4.96 1.16
plan

3. The Senior staff, Assistant/Senior/Deputy Registr my Department/Unit takes formal 68 | 4.90 0.87
responsibility for the goals set to conform witle ttorporate strategic plan

4. The Administrators in the Department/Unit clga$sign lead responsibility for action| 68 | 4.84 0.87
plan implementation to a person or alternativelg team in my Department/Unit

5. The Senior staff, Assistant/Senior/Deputy Regish the administration are the key | 68 | 4.81 1.11
facilitators and implementers of the Universitylategic plan

6. Based on review, the strategic diagnosis culragat identifying key strategic issues.| 68 | 4.79 1.25
e.g. expansion, profitable improvement, positionthgnge
7. The Senior staff, Assistant/Senior/Deputy Reaistr my Department/Unit are 68 | 4.76 1.29

indispensible for the strategic planning and immatation to a successful performange
in my department /unit

8. Your Department/Unit strategic planning is a pojrity activity performed on regular | 68 | 4.69 1.08
basis. e.g. each year

9. All staff whose work are affected significantly the corporate strategic plan participgté8 | 4.62 1.38
fully in the planning process
10. The Senior staff, Assistant/Senior/Deputy Regish my Department/Unit make 68 | 4.61 1.21

strategic decisions (implementation of action pld&sed on the strategic plan

11. The Senior staff, Assistant/Senior/Deputy Regish my Department/Unit always team68 | 4.50 1.30
up to come with the strategic plan to support t@agement of the University

12. The Senior staff, Assistant/Senior/Deputy Regish my Department/Unit 68 | 4.47 1.20
systematically monitor and measure the actual padaces versus the goals set withip
the corporate strategic plan

13. The Senior staff, Assistant/Senior/Deputy Regish my Department/Unit periodically] 68 | 4.38 1.26
gather and analyse progress on the implementatithrea@orporate strategic plan

14. After completing the internal and external sl of the Departmental/Unit goals 68 | 4.37 1.23
within the corporate strategic plan, the Senidif séssistant/Senior/Deputy Registrar in
my Department/Unit review the mission and goalthalight of apparent threat
and/opportunities and strengths

15. The Senior staff, Assistant/Senior/Deputy Regish my Department/Unit follow a 68 | 4.28 1.16
defined set of procedures in the strategic plajmpiocess

The mean responses ranged from 4.28 to 4.99 ahddh@&sponds to agree and strongly agree (routwdte
nearest whole number). Thus, in general, the refgmas agreed with all the issues raised that bedden
strategic management.

The knowledge of respondents on the strategic managent of the University.
It was very necessary to determine the respondémsgjht knowledge of the strategic planning ofithe
department and that of the University. As such ftflewing questions were asked:
(1) Your Department/Unit has a written long-term goals.
(2) Your Department/Unit Strategic planning is a tojopty activity, performed on regular basis, e.g.
each year.
(3) The goals of your department/unit are set withathniversity Corporate Strategic Plan
(4) Based on review, the strategic diagnosis culminatedentifying key strategic issues.eg. expansion
profitable improvement, positioning change.

The mean responses obtained on each of the abeatians were 4.99, 4.69, 4.96, and 4.79 respeytildie
responses were all on the higher side indicatiny weell that the administrators have knowledge dtkibe

6



Senior Administrators as legitimate partnersin the strategic management

strategic planning of their departments and thatieiship to the University’s Corporate stratedenming and
Management. The relevance of the above questioasavzll their knowledge on the strategic manageroé
the University which also underpin how they resptmthe questions on their involvement in the enpirocess.

The level of involvement of respondents in the sttagic management of the University.
The following questions were asked for the respatgléo indicate their level of involvement in thieasegic
planning and management of the University.
(1) All staff whose work are affected significantly blye corporate strategic plan participate fully he t
planning process.
(2) The Assistant/Senior/Deputy Registrars in the depemt/unit make strategic decisions
(implementation action plans) based on the stratglgin.
(3) The Assistant/Senior/Deputy Registrars in my depeanit/unit always team up to come up with the
strategic plan to support the management of theeusity.
(4) The Assistant/senior/deputy registrar in my departifunit take formal responsibility for the goats s
to conform to the corporate.
(5) The administrators in the department/unit clearlysign lead responsibility for action plan
implementation to a person or alternatively toaartén my department/unit.
(6) The Assistant/Senior/Deputy Registrars in the adhtiation are the key facilitators and implementers
of the University's Strategic Plan.

Responses on the above questions were all abovedhe of 4.50 which indicated that respondents haesn
involved in making the strategic plans for the Umaity through their departments. They facilitaign and
implement the strategic planning for the Universitd therefore are indispensable in that regard.

A close look at the issues that the respondentsechthe highest in order of agreement were:
* The departments had written long-term goals;
» The goals of the departments were set within thizdssity’'s Corporate Strategic Plan; and
 The administrators in the department/unit clearlysign lead responsibility for action plan
implementation to persons or alternatively to teamtbe departments/units.

The above questions were asked for the respontiemslicate their knowledge of the Departmentadtstyic
planning and their involvement in the planning amglementation. Importantly, the administratorsragt and
link their departmental strategic planning to theiugrsity’s Corporate Strategic plan. This telle tstrong
linkage from the various departments to the maimiagstration in terms of planning and Strategic
Management.

On the other hand, the following issues were rajstdbelow to the mean of 4.50 in the level ofesgmnent:
» Assistant /Senior/Deputy Registrars in the depantadanits follow a defined set of procedures in the
strategic planning process;

In agreeing on this issue, it could be realized slone department actually follow a defined sgirotedures in

the strategic planning process. However, some regds do not agree that they follow a defined @sedn the

strategic planning process. This calls for furtpebing on why it was so. In any case, all the psses end up
in a uniformed strategic plan that shape the adinative processes of the University.

» After completing the internal and external analysishe department/unit/ goals within the corporate
strategic plan, the Assistant/Senior/Deputy Registin the department/unit review the mission and
goals in light of the apparent threats/opportusitied strength;

The significant disagreement on the above issuthbyespondents could be attributed to the fadthbee in
UEW, monitoring and review of the strategic plamniras, in a way, been left to a Monitoring teamrdowmted

7
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from Planning Unit. However, it could also be tlsatme departments have left the review of the Sfiate
planning to some personalities and for that masieme administrators are left out at the revievcess.

» Assistant/Senior/Deputy Registrars in the departedenits periodically gather and analyze progress
on the implementation of the corporate stratecan pl

The above question was very important to deschibeektent to which the Senior Administrators impdatrthe
strategic plans and what they do afterwards. Theyegpected to review the mission and goals seeiight of
threats, opportunities and strength. They are epected to gather and analyze progress of theemmaitation
of the corporate Strategic plan. This end of thireprocess of strategic management strongly atdithat the
Senior administrators are indeed the facilitatptanners, makers, implementers as well as evalmatbthe
strategic planning and management and thereforeirlispensable in the strategic management of the
University. However, the issue of administratorsetimgy to analyze the progress of the implementasiso
ranked slightly below the mean (4.50). by the resgs. An indication that some departments in thieddsity
fall short of reviewing the progress of implemeittatof the strategic plan. This low response map ahean
that only a few individuals take charge of the egwiprocess and perhaps the mode of reviewing theegtc
planning at all the levels need to be reviewedstrehgthened.

Conclusion

The results of the analysis indicated that the @ehdministrators of UEW are heavily involved iretBtrategic
Management of the University. They are the keylitatbrs and implementers of the University’s stgit plan
and also assign responsibility for action plan enpéntation to persons and teams in the Departméhes.
analysis also indicated that they systematicallynitoo and measure the actual performances versugdhls
set within the corporate strategic plan and thikesahem legitimate partners in the Strategic Manaant of
the University. On the other hand the issue of aministrators meeting to review the process of
implementation ranked lower (4.37 to the mean 60Xby the responses. This outcome may also beececo

to be noted and addressed by the University adtraniss.
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